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Toni Watkins MS,RD

Moderator

Interested in a career as a dietitian since she was a
young child, Antoinette “Toni” Watkins, MS, RDN has a
food service career spanning 30 years and remains
highly active in the field. Currently leads a large
Healthcare System in southeastern Virginia as a
System Director of Food, Nutrition and Environmental
Services where she continues to apply creative
strategies & currently leveraging technology for more
efficient menu management pay systems with a new
focus on EVS.

System Director of Food, _ Toni has held several committee positions and recently
Nutrition & Environmental Services elected to serve as 2025 Director at large on the Board
of Directors for the Association of Healthcare Food
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Presenters:
Judy Travis MHA, MBA, RD, LD, Bobbi Schneider MS, RD, LD
LSSBB
Sr Director of Strat(_egy and Hospital Director of Food and Nutrition Services
Operations N _
, Bobbi is a well-known leader in the healthcare
Judy has 35 years of healthcare experience. foodservice environment in the Dallas-Fort
Her career progression includes patient care Worth Area. She has more than 17 years
as nutrition support die_tit_ian, management of experience in food service operations. Bobbi
ambulatory care chmp_s, apd hpsp|tal serves on various foodservice committees and
operations. She has certlflcatlons N Process has certifications in process improvement and
mpro_vement and quality ma_nagemgnt, quality management. She has managed
leveraging change and strategic planning to foodservice operations for 8 years.

correct compliance issues, renew profitability,
amplify patient experiences.
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Our Facility — System of 24 hospitals

NICU Level Il

Behavioral Health Trauma Level |

Services
Provided

Orthopedics
Cancer, /Oncology
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Our Facilities
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Food & Nutrition

Department Services:
Patient Meals
Catering/Conference
Services
Retalil
Clinical Nutrition
Dietetic Internship Program
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Our Facility
Campus
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Our Facility

Average Census: 450-500

Total Average Meals Served per day: 2,750

Patient meals services provided to 4 buildings

Retail Cafeteria located in a separate building from kitchen
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Patient Meal Services

Room Service Tradltlonal tray line serwces
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Cafe 2018 - 2022 Revenue
5300,000
5281,763
5250,000
43,757
3:5215'?5? 5215,281
s Fa o Ba Lol
R t i I 5200,000 : 5198283
sales | o
132,057
§127,257 $121,348
5100,000 763
873
550,000
50
Quarter 1 Quarter 2 CQuarter 3 Cuarter 4
— 1 — 010 —2020 2021 2022

rfﬁ NATIONAL __ #AHFNationalConference




2023 YTD Meals Score B-Cutsourced

70
Small-Sized Hospitals
64.5

65 63.2 63.4 63 626

60 58.4 Medium-Sized Hospitals

55 546 542 537

Large-Sized
50

49.2 49.2
50 48.1

46.1
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2023 YTD Courtesy of Person Serving Food FFOltsourced

Small-Sized Hospitals 82.2
80.5

80 783 46

Medium-Sized Hospitals
S 72.6

Target = 0.9 . .
70 g Large-Sized Hospitals
66.9 67
65.8 65.5 66.3 65.7
65
60
55
50
45
40

- 0000
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2023 YTD Quality of Food I*Outsourced

60
Small-Sized Hospitals

545 54.6 . . .
55 243 Medium-Sized Hospitals

51.3
50.1

50

45.6 45.2
45 44.1

lTarget =42.4 706

4 38.6 39 Large-Sized Hospitals
0 37.6 37.6

35 32.9

30

25.9

25
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o | | 2023 YTD Temperature of Food | rovre——
Small-Sized Hospitals
61.2 60.7
Medium-Sized Hospitals
58.3

60 57.1 56.3 56.8
- 49.7 495 49

Target =51.8 B Large-Sized Hospitals

44.6 44.3
43.2
41.3

40 38.3
30 28.9
20
10
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Large Hospital in the DFW Metroplex Patient Satisfaction Top Box

2018 2020 2021 2022 2023

m—ouriesy =——Temperature = Cuality
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Medium Sized Hospital in the DFW Metroplex Patient Satisfaction Top Box

22 - i o
70 FE K 7085

al

Eo 87
50 JITIo E146

-mm’/'_ 2
: - _ 45.24
40 . _
Contract Mgmt
took over

30

20

10

2015 2020 2021 2022 2023

—CoUriesy  =——Temperature = Quality

rf"@ NATIONAL #AHFNationalConference




Turnover Rate comparison

* Contract Management (Food Services) * Plano Turnover Rates — self reported
Average Hourly Tenure: 5.5 Years « Hourly (Oct-Feb) -10.17%
* Contract Management (Food Services) .

T Rate: 5159 Management, Chefs, Supervisor — 0%
urnover Rate: 51.5%

* Hospitality Industry Turnover Rate:
70% (Restaurant standard)

*2-3Food Service Directors since outsourcing

Fort Worth Turnover Rates — self reported
Hourly (Oct-Feb) - 25.55%
Management, Supervisor, Chefs —3.85%

* 4 Food Service Directors since outsourcing
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Our Facility Employee turnover rates

Entity KPI Group THPG Category Include/Exclude FT/IPT/PRN Dirfindir Pt Care Manager Name 7 Department Dept Specialty Job Title Job Function Job Group Employee Class
THD vl |HOSF\TALS 0. =« | ‘Nul\ - \ |Include . | ‘(AII) . \ ‘(AII) - \ ‘Wlump\e values) v| ‘(AHJ - | |NNrNun Nursing = \ |(Am . \ ‘(AII) v | |(A\I) - \ ‘Reg Employee =
Filters above: Include/Exclude-"Inciude” is the chosen defauil which excludes. Layofi/PosnEli Closure/ChOwner, Death, Did Not Start, Coniract Medical Dir, & Resident infern. Eull Time/Part Time/PRN-Fuli-time" & "Pari-time" is the chosen default which gxcludes "PRNSs.
Fields Below: If a fisld below is blank there is no data to report for that field.
Metrics (Selection)
Headcount Movement Headcount .
How is my organization staffed? How is my organization changing?
T e Headcount Prov Mo Headcount Frav YT Current Month Retention Current Month Annualized Retention e ienuy Racei:Emimchy
|
97.6% 71.2% BLAC e
125 v-2.3% A40.4% HISPA | 29.6%
Menthly Retention % Diff from Frev Mo Monthly Retention % Difl from Prev Yr w WHITE [ 24 5%
Headcount Month on Month A0.50% ¥-0.63% ASIAN [ 72%
128
123 2 125 Current Report Month Voluntary/Involuntary Tumover (D) @
= s
113 15 Involuntary PACIF | 0.8%
Previous Month Voluntary/inveluntary Tumnover M vountary
97 % 500%
3 Current Month % Promotions Promotion % Diff from Last Month CEAEE LD CIEELT
o N g 8 8 8 o 8 8 «N; 3 ] 0.80% The Millennial Generation | 26.0%
5 3 2 5§ 3 3 3 & Generation X | 75 2%
¢ ¢ 5 3 2 & 8 & 2 § & &%
Generation Z [ 16.8%
s . . - . Baby Boomer Generation [ 16.0%
Current Sum of FTEs FTE % Diff from Prev Mo FTE % Diff from Prev Yr Il 2 |I DlverSIty! qu‘“ty & InCIUSIon
92.00 v-31% 432.7% What does my organization look like? e
Over 40
Headcount FT/PT/PRN % Non-White over Time
F
o7 I
b ez b5 Lz Doz [R5 Service Years Veteran Status
Total Headcount by Job Functi 20.0% No | 516%
< CACCON DY =D LunCion W Non-white I white Chart above portrays non-white and white Greater th;
employee percentages over time Unknown [N 37 6%
Entry Level 36.6% Yes | 0.8%
% Women % Difi Women from Prev Mo % Diff Women from Prev Yr
60.8% v-3.8% A40.7% cl
Profe l | 846%
folessional I % Non-White % Diff Non-White from Prev Mo % Diff Non-White from Prev Yr -
75.2% v41% A27.0% 48 year
3to5ya
Office/Clerical % Over Age 40 9% Diff Over 40 from Prev Mo % Dff Over 40 from Prev Yr 12.8%
£ o 40 4o
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Our Facility Leadership turnover rates

Entity
THD

KPI Group THPG Category

Include/Exclude

FT/PT/PRN

Diriindir Pt Care

anager Name <z - Department

Dept Specialty

Job Title

Job Function

Job Group Employee Class

- | [HosPITALS O

- [nun

~| [imnciude

- | [eam

- [an

SchneigerRon_ + | [(al)

~ | [Nn-Non Nursing | (A

- | [an

= | [ean ~ | [RegEmpioyee  ~

Current Headcount

Filters above: Include/Exclude-"Inciude” is the chosen default which excludes: LayoftPosnEll Closure/ChOwner, Death, Did Not Start; Contract Medical Dir, & Resident intern. Full-Time/Part-Time/PRN-"Fui-time” & "Part-time" is the chosen default which excludes "PRNS.

Headcount

How is my organization staffed?

Headcount Prev Mo

Fields Below: I a fieid beiow is blank there is no data to report for that fieid.

()

2| Movement

How is my organization changing?

Metrics (Selection)

Headcount

Headcount Prev Yr

Current Month Retention Current Month Annualized Retention

‘Gender Identity

Race/Ethinicity

20.0% BLACK | 0.0%
100.0% 100.0% M ‘
5 40.0% A25.0% HISPA [l 20.0%
Monthly Retention % Diff from Prev Mo Monthly Retention % Diff from Prev Yr WHITE | 50 0%
Headcount Monih on Month ASIAN | 0.0%
93
81 Current Report Month Voluntary/involuntary Turnover
70
Previous Month Voluntary/involuntary Tumnover
g ° ° s s s s s ° Current Month % Fromotions Prometion % Diff from Last Month CxEsUnegin) Senetaion
g : & 8 8 8 8 g 8 8 g & 20.00% The Milennial Generation | 40-0%
Py < e 2 3 5 H 2 < & |
: & 5 3 % & 8 &2 & §8 § £ Generation X a00%
Baby Boomer Generation [N 20.0%
. 3 A . Generation Z | 0.0%
FTE % D iom rev o FTE % DiTom prev vr !Eﬂl Diversity, Equity & Inclusion
4.000 A0.0% A33.3% What does my organization look like?
Headcount FT/PT/PRN 4% Non-White over Time
80.0%
so0% - — < verio
Apr-22 Jun-22 Aug-22 Oct-22 Dec-22 Feb-23 Service Years Vetsran Status
Total Headcount by Job Functi 20.0% No [ S0.0%
el headceount by Job Function I ron-white B white Chart ahove portrays non-white and white 0o 1 year
employee percentages over time. Unknown I 20.0%
Entry Level % Women % Difi Women from Prev Mo % Diff Women from Prev Yr
80.0% 40.0% 40.0%
% Non-White % DIff Non-White from Prev Mo % DIff Non-White from Prev Yr
20.0% ¥ -50.0% v-50.0%
Professional 60.0%
% Over Age 40 % Diff Over 40 from Prev Mo % Diff Over 40 from Prev Yr
80.0% 40.0% 4265.0% 3105 years
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GPO Hospitals 2022 Cost Net of
Cash PPD

GPO Hospitals CNC PPD Key Points:
8000 Self operators are
$7000 more agile and
$60.00 I t . t
o0 ab e to impac
$40.00 service recovery
z3°-°° Ability to adjust
20.00 }
$10.00 operations more
> 20th 35th 50th qUICkIy and
m GPO Self Operated m GPO Contract Managed m All Acute effICIentIy due tO
industry changes
20th h h
$ Ot47.51 $ 35t54.29 $ 50t64.13 Stronger P&L

$ 58.13 | $ 6247 | $ 70.33
$ 50.49 | $ 58.89 | $ 66.25
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Acute Care Foodservice Industry
Landscape

Acute Care GPO Acute Care Facilities
Membership Facilities Nationally

Not

Indicate
Outsourced 19% d\
25%

In-House
Managed
75%

Outsourced In-House

19% Managed
62%
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Benefits of staying self-op

Transparency

Decreased food costs with improved purchases and control processes

Better CMA utilization
Greater rebates to hospital

Increased usage of technology for valued added savings

Decreased turnover

Improved employee engagement

>
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