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Disclosures

* Danielle Kronmuller is an employee of West Chester University of Pennsylvania
* She is the Education Chair of the Philadelphia South Jersey AHF

* John Hudak is an employee of Geisinger
* Emily Black is an employee of Geisinger

* Sheis a member of the AHF Benchmarking Committee

* She is a member of the Vizient Medical Nutritionals and Nutritional Supplements Taskforce
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What Is Culture?

i)

%

GREATER * Values, beliefs, attitudes, and practices

accepted by members of a group or
community

2
KNOWLEDGE

LANGUAGE g

e Learned, not inherited
* Dynamic not static

* Ethnicity not necessarily defined by
national origin (e.g., Jewish)

* Diversity within each cultural (i.e., no two
States or countries completely
ubiquitous)

TOOLS & N
OBJECTS

* Multiple cultures represent each of us
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Assimilation, Acculturation, Enculturation

become like
ihe majnty o

PSSIVILETION i

Image Credit- Valentina Gonzalez @ValentinaESL
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Domains of Cultural Competence

INTERCULTURAL COMPETENCE

LISTENING ANALSING
CRITICAL THINKING !
OBSERVING
CULTURE
IDENTITY BELEFS

O VALUES

SELF-AWARENESS

monash.edu/monash-intercultural-lab

RESPECT
O DISCOVERY

OPENNESS

CURIOSITY

COMMUNICATION

LITERACY

LANGUAGE

NON-VERBAL

BEHAVIOUR O DIALOGUE

Source: McKinnon,'What is intercultural competence?’, Glasgow Caledonian University, accessed 10/06/18
and the UNESCO 'Intercultural Competences. Conceptual and Operational Framework', 2013
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Cultural Diffusion
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Continuum of Cultural Competency

Continuum of Cultural Competency

Cultural Cultural
Blindess Pre-Competence

Racism, Differences Explore cultural Recognize Implement
maintain ignored, “treat issues, are individual changes
stereotypes, everyone the committed, and cultural to improve
unfair hiring same”, only assess needs differences, services based
privileges practices. meet needs of organization seek advice upon cultural
for dominant of dominant and individuals.  from diverse needs.
groups only. groups. groups, hire
: : culturally

o
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unbiased staff.

Image Credit- Cross, T. Georgetown University
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Cultural Competence and Patient Care
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e
Cultural Considerations In

Nutrition and Food Preparation

- ®  Benefits of offering culturally appropriate
\' ‘ food options in the healthcare setting
Y ® Inthe hospital setting, obtaining quality
FOOD As nutrition is not the individual’'s responsibility
[ ]

Change will require revisiting the
regulations around dietary quality in
healthcare facilities

CULTURE

CUISINE, FOOD
CUSTOMS, AND

CULTURAL IDENTITY It will require increased cultural sensitivity

and competency among care providers
and staff and pushing systems to continue
to drive this change.
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e
Cultural Considerations In

Nutrition and Food Preparation

® Itis important to understand cultural differences to provide the best care to the
consumer regardless of race, origin, gender, age, religion, sexual orientation, social
class, economic situation, and/or disability

® Understanding impact of cultural diets on your work
®  Try not to assume

® Ask Questions

® Understanding and respecting differences

® Clear Communication
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Culturally Preferred Foods and Why Are They

Important to Offer in Food Service

® “Culturally Prepared Foods”
® Religious Traditions

® Offering culturally preferred food options that meet the Dietary Guidelines for
Americans allows customers and patients to choose foods that meet their cultural
and dietary needs

® How do | Make Decisions and Get Support for Culturally Prepared Foods?
Visit CDC’s Cultural Food Preferences in Food Service for more tips
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Traditional Heritage Diets

“Patterns of eating inspired by the rich culinary histories of cuisines around the globe”

ASIAN HERITAGE DIET PYRAMID LATIN AMERICAN HERITAGE AFRICAN HERITAGE DIET PYRAMID
Claiming Your Health by Claming Your History DIET PYRAMID

Claiming Your Health by Claiming Your History

Claiming Your Health by Claiming Your History
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Core Regions 2024

RACE / ETHNICITY

Demographics
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5 yr. % Change
Asian & Pacific Is. Non-Hispanic
Black Non-Hispanic
Hispanic

White Non-Hispanied4.1%

All Others

Pennsylvania 2024

RACE / ETHNICITY — 5 yr. % Change

Asian & Pacific Is. Non-Hispanic
Black Non-Hispanic

Hispanic

White Non-Hispanic

All Others

RACE / ETHNICITY

2024 Population

Aslan & Pacific Is. Non-

M 34.6K

ispanic

Black Non-Hispanic 87.0K
Hispanic 175.7TK

White Non-Hispanic

All Others 76.7K

1.6M

Asian & Pacific Is. Non-

Hispanic 544.2K

Black Non-Hispanic
Hispanic
White Non-Hispanic

All Others

RACE / ETHNICITY - 2024 Population
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Diversity, Equity, and Inclusion

Our DEI Strategic Focus Areas

o *  Build upon our Leadership Expectations and modd what
Strengthen our valuing differences looks like in day-to-day activity.
culture of inclusion +  Develop and begin implementation of DEI leaming model
across the health system
Enhance our talent «  Embed inch ices and p into how we

recruiting and attract, recruit, n retain and advance a diversity of talent
retention practices. across all entities at Geisinger.

. Idemlymdbognm\gpmn«mpsmﬂ\lmhw
hat help impr the
MWDEI h»nholwcommmm

in our communities. +  Develop processes to track spend on diverse suppliers.
Strengthen our * Increase our capabilities to collect demographic data
from patients and members.

execution toward

. mewﬂuaoqmm-\dmh

orap

Health Equity

Employee Resource Groups (ERG)

® BOLD: Black Outreach Leadership and
Development

G-PRIDE: People Ready for Inclusion,
Diversity and Equality

Salud: Hispanic/ Latino

Student Affinity Groups

#ZAHFNationalConference
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Cultural & Heritage Celebrations: How it Started
July & August 2022

1. Request from Salud ERG
. AHF Scottsdale

Celebrate Cultural Diversity National Heritage Months
Celebrate Culinary Traditions
with Culinary Traditions
Feb  Black History (USA) June Caribbean-American
Mar  Greek-American July  French-American
Irish-American Sept  Hispanic (sept 15 - 0ct 15)
Apr Arab-American German-American (sept 15 - oct
Tartan (Scottish-American) 15)
May South Asian Oct  Filipino-American
Haitian Italian-American
" Asian Pacific Polish-American
\ﬁh(@ 2 =y - AH mJeWiSh American Nov American Indian & %\!aska r.\rl.altve.
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September/October 2022

First heritage celebration:
Hispanic Heritage Month

Chef John developed
recipes with help from
Salud members

® Each hospital featured
menu for one day

Representatives from Salud

ERG onsite | P |
#ZAHFNationalConference
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-
Operationalizing

Identified cultural & heritage months as a priority. Next:

¢ Assessed current retail operations

¢ Changed current retail operations

®  Made a (overly ambitious) plan

6-month

Quarterly retail menu

retail menu

+
S overhaul

fun things

(/@ NATIONAL _ #AHFNationalConference




Operationalizing cont.

Set guidelines

= Menu - Retail Holiday & Specials - Lunch - 07/03/17

> Mandatory vs. optional

> Dates/ timeframe

S8 ]

[ enu T

CostsPrices | Producton |  Numents | Publishing |

Additional Meal Description

Duly Heritage - French 2024

T+ REQUIRED ™"

July Heritage, Coq au Vin
July Heritage. Coq au Vin Style Cannellini Beans
July Heritage, Ratatouilie
July Heritage, Dauphinoise Potatoes
July Herltage, Nicoise Salad REC
July Heritage, Baguette
July Heritage, Chocolate Mousse Crepe REC
**OPTIONAL*****
July Heritage, Sole Francese
uly Heritage, Croissant

|

Menu Selections Forecast ‘ [
[ Name Category Portion Size| % | Servings | tem

(Unassigned)
*Retall Entrea
*Retail Entree
*Retail Side Dishes
*Retail Side Dishes
*Retall Entree
*Retail Side Dishes
*Retail Desserts
(Unassigned)
*Retail Entree
*Retail:Side Dishes

[osicio uen [~ Aionce—| peiete | mzer [ reoiace ]

Total Count
=]

o}

1each 100 0 |
5 ounces 100 0 & |
5 ounces 100 (I 4
4 ounces 100 0 &
1senng 100 0w
1salagd 100 0¥
1semng 100 LU 4
1each 100 (I 4
1each 100 o
5 ounces 100 o
2 each 100 o r

6- Month Retail Cycle: Monthly Specials

April:
-+ Arab- Amencan Hertage Month
ASparagus

«  Easter (423

May:
Astan/ Pacitic Isiander American Montn
Strawberry Week
National Have 3 Coke Day (5/8/23)
. Qnco de Mayo Z3)
Mother's Day ( )
+ Momonat Day (52923)
June:
Juneteenth (BOLD ERG)

Canbbean-American Hertage Month

Developed menus & system for organizing in database

Spring/Summer (April-September)

Father's Day (6

+  Frst Day of Summer (621723

July:
French-Amaerican Heritage Month
+  Chermes/ComZucchini
oot
August:
Natonal Chocotate Chip Cooke Day (8423

Dog Days of Summer (Nationy Dog Day

. Peaches
September:
Hispanic Hertage Month (8/15- 10115)
NFL Kickolt

Pumplon Space

NATIONAL
CONFERENCE
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Operationalizing cont.

Fast Facts for Foodservice: Retail

<French American Heritage Month> <Mandatory>
When:
> July

C o m m u n i C ati n g i n fo r m ati O n Whi‘: Recognizing and honoring the contributions made by people of French descent to the USA

* | Mandatory Recipes Selling Micros Key New Items/Ingreds./Any Order
. - - Price Time
Monthly retail meetings T
Coq au Vin Style Cannellini $5.00 Cannellini Beans

Beans

® Central location for materials and information e

Nicoise Salad $7.00 Nicoise Salad

Baguette $1.25 Baguette

> Marketing materials & signage ctecrctre [ |

Optional Recipes

Sole Francese $6.00 Sole Francese

> Decorations

Decorations or Smallwares:
» France Flags French Small String Pennant _$6.99_(Amazon Prime)

> Register key names

> Will representatives be there with tables, will the sites be providing samples, etc.?

> Site dates i

GSWB __ 73124 GMC 7/2424,

GMCM __712324___ GSACH 7/25/24,
GMAR _7/17724, GWV _7126/24
GISH___7H9___ GLH___ 712524
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Marketing

senIyer

 Foodservice celebrates
Caribbean American
Heritage Month

Geisinger Foodservice celebrates
Asian American and Pacific

Mexican
street corn

L Pohestoven o 45978

Dates and locations:

o Tuesday, May 21
e Medical Center Muncy

* Wednesday. May 22

CONFERENCE #AHFNationalConference




Measuring Success

® Sales data
®  Word of mouth
® Staff feedback

NATIONAL
CONFERENCE

Required

Jamaican Jerk Chicken
Jamaican Jerk Eggplant
Puerto Rican Pork
Dominican Rainbow Rice
Tropical Fruit

Optional

Medianoche
Pina Colada
Strawberry Daquiri

Required

Jamaican Jerk Chicken
Jamalcan Jerk Eggplant
pernil

Dominican Rainbow Rice
Pineapple w/ Rum Sauce
Strawberry Daquirl

Optional

Medianoche
Pina Colada

Price
$ 400
$ 400
$ 450
$ 200
$ 250
TOTALS
Price
$ 550
$ 200
$ 200
TOTALS

s
$
$
$
$
$

Price

4.00
4.00
450
2,00
2.50
2.00

TOTALS

S
S

Price
5.50
2,00

GBH  GOMC  GISH

l4-Jun  154un  16-un

8
1
3 7
9
o

2 185

aa
87

ocococo
o

wosNe

©oococo

SGMC

14-jun

occoo

GSACH GSWB  GWV

16-un
E]

3
17
15

6
46

©ococo

16-Jun
9
5

GBH  GCMC GISH  GMC  GSACH GSWB
19un  27-4un  28-4un

1 51
1 )
1 13
12 62
S 24
19 27
49 181
0 a1
0 13
0 54

19-Jun
126
24
61
185
59
2
477

®® o

27-un

©

14-Jun

Buuwionn

o

15-4un
2

GMCM  GLH
13Jun  22-un
10 15
1 2
10 1
19 17
a4 o
35
0 £
0 0
0 0
0 34

Totals.

GWV  GMCM  GLH Totals.

14-un
62

18-Jun
13

H

14

20

4

37

93

o

28-Jun
20

9

14
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Geisinger Foodservice celebrates
Asian American and Pacific

Islander Heritage Month

|;‘

[ AH E%Tu'u?s'féhcs

Eat the Rainbow:
Match the pride flag with
a healthful, colorful salad!

June 26 - 30 $.28/02" iy 040

hvﬂnudul! radishes for heart
healthy hycopene. vitamin C and anticxidants.

ﬂ e e

Cnvv\nd(llm-ﬁuln‘
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Challenges

First year: building recipes and menus
Systematizing menus & dishes
Balancing workload

Nutrient guidelines

Authenticity

Customer reception
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2024

2024 Retail Calendar

Spring/Summer (April-September) Fall/Winter (October-March)

April: Arab-American Heritage Month, Easter

October: Polish-American Heritage Month, Fall/Halloween
features

May: AAPI Heritage Month, Mother’s Day, Cinco de Mayo,
Memorial Day

November: Veteran’s Day, Thanksgiving

June: First Day of Summer, Caribbean-American Heritage
Month, Pride

December: Christmas, Hanukkah

July: French-American Heritage Month, 4* of July

January: Citrus

August: Fresh produce feature

February: valentine's Day, Black History Month, Superbowl

September: Hispanic-American Heritage Month, Labor Day

March: st. Patrici’s Day/ Irish-American Heritage Month,
National Nutrition Month

NATIONAL
CONFERENCE
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-
Case Study: Arab American Heritage Month 2024

Conversation with Muslim Affinity Group Fast Facts
for Foodservice

® Request for Halal items & labeling Mot Rotat Laboting
for all retail items G

» Rems served in Retail which meet Halal standards will be marked at
point of service with symbols

What is a Halal diet?

» AHalal diet is free from any component that Muslims are prohibited from eating according to
Islamic law (shariah). Halal items are made, served, and stored using machinery, equipment,
and/or u'ensls that have been deaned separately or follow certain Islamic standards

» For into anything that meets vegan standards.
Reapeswm:husenommmm(malhsn dairy, eggs, honey) will be considered Halal

Why?

» Customer we serve a (and growing) of people who follow
a Halal diet, and signalling if an item is appropriate for a Halal diet creates a positive customer
expenence for these individuals

7 Per request: this decision was made after a few with
of the Islamic communities within Geisinger

When does this start?

» Spring/Summer retail menu goes live April 1%; please have all retail signs printed or re-
printed as needed to reflect these new symbols

What else do | need to know?

» Be extra mindful of best practices for food safety and keeping foods separate as 1o not
cross-contaminate. Dishes must be prepared using clean and dedicated utensils to be
considered Halal Mnmummmm-nmhmaﬂmpﬁmw

» Maintain when and serving items. As
always. useaaed«:teosemnguwnserveeafhdsmme«a-udorotaoss-unhze)

» Maintain when g items. Always use a separate and clean
cumngboauandknlh

NATIONAL #ZAHFNationalConference
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-
Takeaways & Advice

®* Leverage the experts around you: your own staff, ERGs, affinity
groups, and DEI folks

* Start slow and know your capabilities
®* Build & organize resources

®* Reevaluate frequently

®* Keep an open mind

®* Learn from others
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